CAROLINA TRACE ASSOCIATION
http://www.ctaincnc.com

MINUTES of November 2nd, 2020, CTA BOARD OF DIRECTORS MEETING
David Smoak, CTA President, called the meeting to order at 7:00 p.m.
ATTENDANCE:
DIRECTORS or ALTERNATES
Highland Woods Chuck Popke

South Landing Dan Eastham
Southwind

Forest Breyer

Eagles Nest

Absent

Golf East

Mike
McDonald

Lakewood

Golf North

Mary Wild

Laurel Thicket Shannon
Taylor

Stonegate

Absent

Golf West

Marilee
Ostman

Mallard Cove

Absent

Village at Trace

Sharwynne Blatterman

Harbor Creek

Mike Dussault

North Shore

Bill Glance

Woodfield

Elaine Bednarick

Hidden Lake

Steve
Bolstridge

Sedgemoor

Jim Miller

Wdmr/Trentwood Bob Dykeman

Charles Wick

OFFICERS

President and Chair of the Executive Committee

David Smoak

Vice President and Chair of the Security and Safety Committee

Cal Saltzman

Treasurer and Chair of the Finance Committee
Assistant Treasurer

Oscar Roberto
Ed Nelson

Secretary

Kate Woods
Guests

Ernie Violon
Vince Roy

QUORUM CALL – A quorum was reached with 15 directors present and agreeing to this video
conference being a legitimate meeting of the CTA Board.
APPROVAL OF MINUTES – A motion was made to approve the minutes of the October 2020
meeting. This was approved by unanimous consent.
GROUP REPORTS - CTCC Liaison – No Report.
Utilities Report – Please see attachment #1. CWSNC filed a 27 page rebuttal to the Public
staff’s response on their proposed increase based on improvements they need to make. Vince
Roy spoke with the public staff and learned they have not worked with a consultant in many
years, in response to CTA’s interest in seeking more ways to combat high rates. To file a

complaint, Vince recommends starting with the public staff. Public staff has their own website
where you can learn more about them and what they do.
CT Fire Dept – No report.
PRESIDENT’S REMARKS – Please see attachment #2. CTA received a certified letter about
the sewage line breakage. The state is considering levying a possible fine, but David Smoak
will be sending them a response with details of the actions CTA has since taken regarding the
pipes.
FINANCIAL REPORT – October Financial Summary is attachment #3. Dues are all paid for
the year. Next month the first quarter assessment bills will go out. CDs will be kept in current
bank because customer service and other factors with the other bank being considered were
not optimal.
Conflict of Interest Policy: The policy is still being worked on and will be presented to
Directors when it is complete.
SECRETARY- No report.
COMMITTEE REPORTS
Security & Safety – Security Log is Attachment #4.
Security: The October CERT Report is Attachment #5. The Safety and Security Report is
Attachment #6. Salt and sand must be purchased by CTA, not SPA. The committee will be
discussing the status of the spreader and get more details on the equipment from SPA.
Traceway Roads & Maintenance (TRAM) – Please see attachment #7. Widening the road by
the gatehouse is still being considered along with tracking traffic through the front gate and
north gate to ascertain if the load on the front gate is being alleviated sufficiently by the opening
of the north gate.
A motion was made to forward fund the south gate project to the amount of $10,000 to begin the
work immediately. It passed by unanimous consent.
It appears the plastic chain was damaged at the front of the neighborhood. TRAM will be
handling this.
Trace Lake and Dam (TLAD)- A certified letter was sent to Escalante from the state about dam
deficiencies that gives a December 15 date for work on the dam to be completed. Please see
Attachment #8 for a motion that was made to appropriate funds towards a new easement
agreement for the dam. Due to technical difficulties, Highland Woods cast their vote against the
motion after the meeting. The motion passed. There will be further discussion with CTCC
management on dam maintenance.

OLD BUSINESS –
NEW BUSINESS – The Nominating Committee has completed their recommendations for 2021
officers, they are as follows: David Smoak for President, Kate Woods for Vice President, Oscar
Roberto for Treasurer, and Ellen Berg for Secretary. There were no other nominations made. The
Directors are asked to take these nominations back to their boards for approval.

NEXT CTA Meeting – Next meeting is scheduled for December 1, 2020.
ADJOURNMENT – The meeting was adjourned by the President at 8:35 pm.
Respectfully submitted by,
Kate Woods, Secretary, Carolina Trace Association
Attachments:
Attachment #1: Utilities Report
Attachment #2: President’s Remarks
Attachment #3: October 2020 Treasurer Report
Attachment #4: Security Log October 2020
Attachment #5: CERT Report
Attachment #6: Safety and Security Report
Attachment #7: TRAM Report
Attachment #8: Proposed Motion for South Dam Access

Attachment #1

As mentioned previously, The Public Staff rejected the CWSNC request for a
small water- sewer charge to our monthly bills to compensate for what they called
“System Improvement” costs. The Public Staff believes that some of those
claimed ‘Improvements’ were in fact “repair and maintenance”.
The NCUC still has not finalized their review of the case. As I have stated before,
this is an excellent example of how thorough the Public Staff is as our
ADVOCATE.
There have been NO WATER/SEWER Rate Increase requests by CWSNC this
year (2020).

Attachment #2
CTA President’s Remarks November 2, 2020
1. I am deeply grateful for the support and outreach of the community overall to the many projects and issues
throughout this community as well as several personal notes to me. There have been several residents that have
reached out to me about volunteering for various roles, thank you and keep them coming! This is a large and
busy community and there are always opportunities for any of you to improve the community.
2. This month we should see our lovely Christmas decorations go up on the bridges and the Gatehouse, that was
a big effort from Katy Henderson and mostly her drafted family and friends last year, lol. If you are interested in
helping with this long-standing Trace tradition, let me know and I will put you in contact with her.
3. There are several more art pieces being planned in our community. Simply placing that one stained glass
wheel in the front Lake portion has stirred enough conversation and interest that I will actually be forming an Art
Advisory group that can discuss and recommend more future projects. Once again the volunteer labor and
expertise by our neighbors is deeply appreciated by myself and I will continue to advocate and implement
various projects to make Trace more beautiful and interesting.
4. I have spoken about growth before and I continue to witness more and more interest in moving to our
community. We do have a good and safe community, and with recent national news there are many people that
find this idyllic lifestyle attractive. There is and always has been crime here though, I will not list the number of
criminals that I have learned about in this past decade I’ve lived here, but please ensure you all take some basic
steps to protect yourself and your property. That includes locking your doors, having outdoor lights and cameras
and simply being good neighbors and looking after each other. There is NO WAY that a 2-person security detail,
miles away from your home can protect all 1600+ homes here. Physical security is built up in layers and our
guards provide the outermost layer of security and the rest is up to us!
4. Finally with the end of 2020 approaching, I know there are many POA boards as well as CTA itself planning
on new officers, Directors and elections. This is my second year as CTA President and with your support I am
planning on a third year in 2021, I do not know about a fourth. I also know there is a constant turnover of
community leadership due to people moving out, getting older or just getting burned out, the constant infusion of
new people into our leadership positions is a good thing! Bring your new ideas to the table, but listen to the
decades of experience represented by others also. I know there are better ways to do things and improvement is
a continuous cycle, thank you for your continued support as we enter the Holiday Season.
Thank You All,
David Smoak
CTA President

Carolina Trace Association, Inc.

Attachment #3

October 2020 Financial Summary
Oct 31, 20

Sep 30, 20

$ Change

Business Checking ****9106

255,731.35

236,941.84

18,789.51

Business Checking MMkt ****6807

345,703.50

93,649.46

252,054.04

CTA POA Legal ****7347

7,687.60

6,785.60

902.00

CTA POS ***1504

4,000.00

4,000.00

0.00

CTA CD 5 ****4058 10/6/20 $51K

0.00

50,990.25

-50,990.25

CTA CD 6 ****4065 10/6/20 $200K

0.00

200,555.70

-200,555.70

CTA CD 7 ****8688 1/27/21 25K

25,262.52

25,262.52

0.00

CTA CD 8 ****8751 1/27/21 50K

50,446.28

50,446.28

0.00

688,831.25

668,631.65

20,199.60

13,628.50

0.00

13,628.50

13,628.50

0.00

13,628.50

702,459.75

668,631.65

33,828.10

702,459.75

668,631.65

33,828.10

3,362.47

1,286.94

2,075.53

3,362.47

1,286.94

2,075.53

55,000.00

55,000.00

0.00

380,410.31

380,410.31

0.00

Total 30100 · Reserve Fund

435,410.31

435,410.31

0.00

Net Incom e

263,686.97

231,934.40

31,752.57

699,097.28

667,344.71

31,752.57

702,459.75

668,631.65

33,828.10

ASSETS
Current Assets
Checking/Savings

Total Checking/Savings
Other Current Assets
12000 · Undeposited Funds
Total Other Current Assets
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Total Liabilities
Equity
30100 · Reserve Fund
30120 · Tracew ay Upgrades
30110 · General Reserve

Total Equity
TOTAL LIABILITIES & EQUITY

Payments: The major payments this month were SPA for $24,964.
Reserve/Capital Funds: Total Reserves amount to $435,410.31
Notes: CTA CD5 and CD6 matured on 10/06/20 and we received $508.09 in interest. CTA CD7 and CD8 have an interest
rate of 0.4% and mature on 01/27/21. Two new $100,000 CDs (insured CDARS) are being placed with First Horizon Bank.
Assessments: All POAs have fully paid their 2020 Assessments.
Oscar Roberto, CTA Treasurer
Ed Nelson, CTA Assistant Treasurer

Attachment #4

SECURITY LOG FOR THE MONTH OF OCTOBER 2020
CATEGORY

WEEK
1-3

WEEK
4-10

WEEK
11-17

WEEK
18-24

WEEK
25-31

TOTAL

ACCIDENT

0

0

0

0

0

0

EMS

1

1

7

0

10

19

PATROL RESPONSE

4

6

7

7

7

31

PATROL HOURS

336

336

336

336

336

1,680

SHERIFF PATROL

1

7

3

23

11

45

SCHEDULE PERMITS

709

1,373

1,413

1,340

1,624

6,459

ACTUAL PERMITS

641

1,181

1,240

1,142

1,401

5,605

UNSCHEDULE GUEST

0

0

0

0

0

0

FIRE ALARM

2

0

0

0

0

2

UNLOCKED DOORS

0

0

0

0

0

0

VANDALISM

0

0

0

0

0

0

CITIATIONS

0

0

0

0

0

0

CTGP

3

8

15

9

7

42

GOLFERS

193

362

269

512

463

1,799

CTCC

91

21

131

177

27

447

Attachmnet #5

CERT Report for Safety & Security Committee for 3 November 2020

1. The ham radio Simulated Emergency Test with Moore County ARES was
a great learning experience. It has led to increased interest in digital radio
modes. We have a Zoom training session about WinLink scheduled for
tomorrow evening.
2. November CERT training will be a Zoom session about CERT
Documentation.
3. The North Carolina CERT Program Manager held an online CERT forum
last week for program representatives to discuss CERT Training During a
Pandemic. There will be a statewide forum held for all CERT members in
January.

Attachment #6

CTA Vice President Remarks (As of 10/31/20)
Visitor Pass Requirements/Next Door Comments on Visitor Requests
Carolina Trace Association (CTA) has a single guest visitor policy.
- Each resident must request a pass for their respective visitors.
- All visitors for residents must have the approval from the resident they are
visiting.
- Approval may be gained by several methods,
-- calling the gate house and providing the guest/s vehicle and personal
data with arrival/duration information to the officer/s on duty,
-- emailing the gate house with the guest/s vehicle/personal information
and arrival/departure information to the officer/s on duty,
-- stopping by the gatehouse with a typed list of guest/s personal/vehicle
information and arrival/departure information, This information may be given to
the officer/s on duty, Note the use of a type list should always be done for a group
of five (5) or more guests/vehicles.
At no time and under no normal circumstance will CTA/SPA issue a resident guest
pass without the approval of the resident.
Snow Removal
Southern Protection Association (SPA) has confirmed that they will be removing all
snow on Traceway (both North and South). They indicate that they have trained drivers and
equipment ready to preposition at Carolina Trace should we receive snow. They also understand
that if they have a contract with an individual POA within Carolina Trace, that the plowing of the
POA will only be completed after the clearing of Traceway. If you wish to sign a contract with
SPA to plow the roads in your POA, please contact Captain Lamm.
Holiday Pass
This year Carolina Trace Association (CTA) has implemented a new guest policy for its
resident’s use. The new policy allows a Carolina Trace (CT) resident to “Pre-Register” their
guests prior to the holidays reducing gatehouse backup during peak holiday period.
The resident needs to only take the guests information to the gatehouse (preferably in a
non-peak time such as afternoons) provide the data to the SPA officers who will then issue the
resident induvial guest passes for the desired visit for his designated visitors.

Attachment #7

November Tram Report
Completed in October
1) Layout / Plan of the South Exit - South Gate committee.
2) Tested insulation of sewer line from Gatehouse
3) Added privacy fence to the back of gate house to hide trash and air conditioner
unit
4) Leaf blowing off Traceway and ditches along Traceway
5) Started fall / winter plantings at gate house entrance.
Upcoming in November
1) Road repair work to be done on areas marked on Traceway. Mark Mitchell Should start the second week of November- Email blast will be sent when the date
is confirmed.
2) Work to start on South Exit - Bobby Branch- Tree cutting, drainage, earth
removal, steps installed.
3) Complete insulation of the sewer line from the gatehouse.
4) Take pictures of the North and South bridges for evaluation.
5) Clear weeds along Rt. 87
* Ernie Patterson has joined the TRAM committee. He will be TRAM's
representative to the dam committee.
He will also be looking at water flow and erosion in and around Carolina Trace.

Attachment #8
MOTION FOR ACCESS TO LAKE TRACE DAM
WHEREAS: the Carolina Trace community was designed and centered around the man-made body of
water Lake Trace, with the land that was flooded belonging to Carolina Trace Country Club and the
concrete spillways/dam comprising the major portion of the dam also belonging to that Club. The
approximately 300 ft concrete dam/spillway has another 300 ft of bordering land owned by the Club
and is bordered to the north and south by sizeable portions of land owned by a private real-estate
holding corporation named Carolina Trace Corporation and then the neighboring POAs Mallard Cove
and Hidden Lake to the north and south respectively.
WHEREAS: the interests of the disparate and distinct POAs within Carolina Trace has typically been
separate and independent of the Lake and Dam management, beyond the occasional interface with Club
management regarding their maintenance and operation issues with the Dam during events like storms,
annual lake lowerings, etc. However in 2016, the tragedy of the Woodlake gated community, only 30
miles away has brought renewed focus on the importance of the Trace Lake and Dam to our entire
housing market. The latest estimate to replace the Woodlake Dam is estimated at $8.5 million and
there is much community discussion and anger in that area at raising funds to mostly benefit a gated
community.
WHEREAS: the maintenance of the Lake Trace Dam itself is not the subject of this motion, the earthen
areas bordering the dam have become difficult to travel and overgrown with tall grasses, brush and
steadily growing trees. This area should be kept clear of the low brush so that maintenance work can
be done on the spill gates of the Dam and the larger trees presently on the earthen border areas need to
be removed in a special process to prevent the weakening of those areas. A recent inspection by State
authorities has confirmed the importance of these maintenance tasks.
WHEREAS: the Carolina Trace Country Club is primarily responsible for their own maintenance
issues on their own property, the mixed property issues of the Dam area and the neighboring properties
as previously described has recently made completing those maintenance requirements even more
difficult. On the south side of Trace Dam, the common access point historically used by Club
maintenance personnel was made inaccessible due to property ownership and development. This was
the first issue for the Trace Lake and Dam Committee to resolve.
WHEREAS: over the course of several months the Trace Lake and Dam Committee has investigated
numerous options on the south side of Trace Dam. Eventually the three most feasible options were
developed with Option #1 being the unanimous choice and recommendation for the CTA Board to
approve. The supporting documentation and images on the following pages are to show the Directors
the importance of this project for the overall community and to persuade your approval of the following
motion.
THEREFORE THIS MOTION IS HEREBY MADE: that the Trace Lake and Dam Committee
pursue the Option #1 access plan for the south side of the Trace Dam. This plan will include both
physical and legal access for Carolina Trace Country Club employees or any necessary
contractors to provide maintenance services on this essential community asset. To facilitate this
plan, the spending of up to $9,000 from CTA reserves is hereby authorized.

Satellite Area Overview

The center parcel is the Trace Dam with approximately 8 acres of surrounding terrain owned by
Escalante/Carolina Trace Country Club.
The neighboring parcels outlined in blue total over 11 acres owned by Carolina Trace Corporation
which is a privately owned real estate holding corporation and is NOT affiliated in any way with CTA
Carolina Water Service owns the parcel directly east of the Dam for our waste treatment plant. There
are other large parcel of land owned by non-CT resident along Cox Mill Rd
The POA immediately to the north is Mallard Cove, the POA to the south is Hidden Lake.

South Dam Earthen Areas

TRACE LAKE DAM
SOUTH ACCESS OPTIONS

Option #1. Lot 1503, will be purchased by neighbor (Ms Ellen Mood) very soon. She has
expressed willingness to grant an easement for modest consideration, but is interested in
preserving as many trees on the lot as possible. Approximate cost for path clearing and an
embankment that must be leveled is $4K. This point provides the closest travel distance to
the Dam area and Ms Mood has even discussed the possibility of turning the lot over to the
POA eventually.
Option #2. Lot 1500. Owned by Rod Loss, also expressed willingness for an easement in
exchange for partial lot clearing and a concrete driveway along south/right hand border. Lot
clearing estimate approx $6K and driveway approx $12K – total approximate $18K.
Option #3. Between Lot 1495/1496 is a strip of Hidden Lake common property. Clearing and
preparing the land for culvert and crossing is estimated at $9K. This is the furthest access
point and would require heavy vehicle traffic to travel an additional 800 ft behind 7 private lots.
Recommendation: Option #1 is best value and best option for future heavy vehicle traffic that
will be required for the dam maintenance. CTA should authorize spending up to $9,000 to
provide legal services, lot clearing and compensation to the owner of Lot 1503 for a
permanent easement to Escalante and CTA contractors to access the South Trace Dam area.

Option #1

Option #2

Option #3

Woodlake Before and After

